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Information on the Companion Synod Delegation Trip 

Eastern Washington Idaho Synod to Ulanga Kilombero Diocese, Tanzania 

July 24 to August 7, 2020    OR    July 29 to August 13, 2020 

 

The Ulanga Kilombero Diocese (UKD) of the Evangelical Lutheran Church of Tanzania (ELCT) is the companion 

synod of the Eastern Washington Idaho Synod (EWAID) of the Evangelical Lutheran Church in America (ELCA).  

The relationship has grown over the past 25-plus years.  There have been multiple visits; sometimes North 

Americans traveling to Tanzania, and other times Tanzanians have been with us.  
 

Accompaniment is the basis of the companion synod relationship.  We both have assets and life experiences to 

share.  The relationship is built on prayer, mutual encouragement, sharing of ideas, and friendship.  We have 

helped with financial resources, but these are not the most important part of our companionship.  The reason 

for this trip is to continue to build the relationship through the face-to-face interactions. 
 

Our visits to the UKD are only possible through an invitation from our hosts.  Our presence in the diocese is a 

delight and honor for our partners, but it also taxes their resources.  Therefore, we must we must limit the 

frequency of our trips and also limit the number of people who travel (in this case we will take 7 people for 

each trip).  In order to get a fair representation of people from across our synod (geographically, culturally, 

gender, age, occupation, and congregation and synodical representation) we are asking for applications.  This 

application will also assist you in discerning your desire and ability to travel.  Melanie McQuaig and Lisa 

Therrell (group leaders), Heidi Cryer (trip organizer), and Bishop Kristen Kuempel will work together to 

determine the best groups possible.  At the interview, please be prepared to discuss any health or family 

considerations that might affect your travel, the essay questions included in the application, and your desire to 

be an ambassador for the UKD-EWAID relationship. 
 

Expectations for Travelers: 

Our travels will involve long airline flights, extensive travel on unpaved rough roads, regular use of squat 

toilets, and limited cell phone and internet contact.  Should you travel, you must be comfortable with these 

circumstances.  The food will commonly include rice, chicken, cooked vegetables and fruit.  We will practice 

the philosophy that if you can’t peel it, boil it, or cook it, we can’t eat it.  We drink bottled water.  We don’t 

drink alcohol.  Accommodations are simple, running water isn’t necessarily available.  You will usually share a 

room with a fellow traveler.  You can’t stop at a store to pick up needed items.  Appropriate attire is slacks and 

collared shirts for men, and knee length or longer skirts or dresses with sleeves for women.   
 

Timeline: 

 Application and Discernment Packet available by June 15, 2019 

Completed Application form to Heidi Cryer by October 1, 2019 

 Online interview via Zoom in early to mid October.  

 Participants will be notified by November 15, 2019 

 Group online preparatory meetings in January, 2020 and March, 2020 

 Required in person meeting to coincide with one of the regional gatherings 

 Commissioning at a synod regional gathering  

 Group on line preparatory meeting in June 2020 

Travel dates: July 24 to August 7 or July 29 to August 13, 2020 

 Contribute as an ambassador for the Companion Synod relationship upon your return 

 Post Trip online meeting in September or October 2020 

 Spreading the story of EWAID-UKD in your congregation, cluster and beyond 

 Reunion at the 2021 Synod Assembly  



 

   

General Commitments: 

We will travel as a group, so cheerful and adventuresome behavior is a must. 

 

Flexibility, teamwork, good physical and emotional health, strong faith, a sense of humor, gracious attitude, 

and sensitivity to cross-cultural differences.   

 

A willingness to serve as a representative of the synod and the ELCA are all crucial.  An ability to communicate 

the experience when we return home, to your own congregation, cluster and the synod. 

 

Each traveler is expected to pay their own costs for the trip (see estimated budget included in packet).  The 

synod will raise funds for the leaders to travel.  Partial trip payments will be due during the preparatory time, 

as outlined in the budget. 

 

A willingness to participate in the orientation sessions. 

 

Secure a valid passport, vaccinations and travel medications, and spending money.   

 

Check that you have adequate health insurance, including for foreign travel.  Obtain medical evacuation 

insurance for the duration of the trip (information and contact will be given.) 

 

Commit to the trip with an understanding that there are financial ramifications for cancellation once you have 

been selected as a traveler.   

 

 

 

 

Please mail this application by October 1, 2019 to: 

 Deacon Heidi Cryer, Lord of Life, 640 N Columbia Ctr Blvd, Kennewick WA 99336 

Or Email a scanned application to:  hcryer@thelordoflife.org 

 

Questions?  Please call or email Heidi Cryer at hcryer@thelordoflife.org    or   509-539-0449 
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